




Top Place to Work

Regional Provider of Choice

Excellence in Clinical Outcomes

Achieve Top Performance 

Touch More Lives

Improve the Health of 

the Community

Attain Economic Stability

Strategic Goals 
University Hospital at Downstate
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Workforce Engagement

Service Excellence

Quality & Patient Safety

Operational Efficiency

Growth

Community

Financial Health

7 Strategic
Drivers



WE CARE Values

Welcome to Downstate. We are WELCOMING to ALL

We believe in health EQUITY and COLLABORATION

We hold each other ACCOUNTABLE

We RESPECT our patients, families and community

We strive for EXCELLENCE

Thank you for choosing Downstate.
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