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SUNY	
  DOWNSTATE	
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  2013-­‐14	
  SUSTAINABILITY	
  PLAN	
  

AND	
  SUPPLEMENTS	
  

1	
  



Phase	
  1	
  
Restructure	
  	
  

• A	
  transi1on	
  period	
  for	
  a	
  restructured	
  UHB	
  to	
  con1nue	
  to	
  operate	
  under	
  SUNY	
  auspices,	
  with	
  benefits	
  
offered	
  by	
  the	
  new	
  Flex	
  legisla1on,	
  and	
  con1nued	
  State	
  support.	
  

Phase	
  2	
  
Plan	
  

• Create	
  a	
  new	
  public	
  benefit	
  organiza1on,	
  a	
  Brooklyn	
  Health	
  Improvement	
  PBC,	
  to	
  support	
  health-­‐
improvement	
  ini1a1ves	
  and	
  promote	
  the	
  forma1on	
  of	
  a	
  Brooklyn	
  provider-­‐based	
  	
  network.	
  

• With	
  support	
  from	
  the	
  State,	
  work	
  with	
  providers,	
  the	
  community,	
  and	
  other	
  stakeholders	
  to	
  plan	
  the	
  
model	
  for	
  a	
  Brooklyn-­‐based	
  network	
  to	
  achieve	
  a	
  cri1cal	
  mass	
  of	
  providers	
  to	
  improve	
  quality	
  of	
  care	
  
through	
  clinical	
  integra1on,	
  for	
  managed	
  care	
  contrac1ng,	
  and	
  to	
  support	
  the	
  teaching	
  programs	
  at	
  
SUNY	
  Downstate.	
  

Phase	
  3	
  
Implement	
  

•  Implement	
  a	
  staged	
  plan	
  for	
  the	
  network	
  for	
  IT	
  linkages	
  and	
  the	
  data	
  analy1cs	
  to	
  support	
  clinical	
  data	
  
repor1ng	
  and	
  benchmarking	
  and	
  clinical	
  staff	
  to	
  drive	
  change	
  management.	
  	
  	
  

• With	
  the	
  expansion	
  of	
  the	
  academic	
  network,	
  Downstate	
  can	
  expand	
  its	
  clinical	
  affiliated	
  sites	
  to	
  other	
  
loca1ons	
  and	
  UHB	
  can	
  become	
  a	
  smaller,	
  more	
  efficient	
  hospital.	
  

• With	
  clinical	
  integra1on	
  established,	
  launch	
  managed	
  care	
  contrac1ng	
  to	
  increase	
  revenue	
  to	
  network	
  
members.	
  	
  	
  

2	
  

LET’S	
  RECAP	
  :THE	
  SUNY	
  DOWNSTATE	
  SUSTAINABILITY	
  PLAN	
  

APPROVED	
  



�  Funding	
  levels	
  

�  Clinical	
  footprint	
  of	
  hospital	
  

�  LICH	
  expense	
  

�  Workforce	
  retraining	
  program	
  

DISCUSSION	
  POINTS	
  WITH	
  THE	
  DIVISION	
  OF	
  BUDGET	
  
AND	
  DEPARTMENT	
  OF	
  HEALTH:	
  POST	
  PLAN	
  SUBMISSION	
  



�  Increased	
  opera1onal	
  savings	
  each	
  year	
  
–full	
  annual	
  effect	
  of	
  $27m;	
  

�  LICH	
  exit	
  expenses	
  covered	
  by	
  cash	
  flow	
  
assistance	
  in	
  2013-­‐14	
  and	
  by	
  
mone1za1on	
  of	
  the	
  LICH	
  asset	
  
therea]er;	
  

�  Significant	
  downsizing	
  of	
  bed	
  capacity	
  at	
  
UHB-­‐resul1ng	
  in	
  addi1onal	
  savings	
  of	
  
$15m	
  	
  in	
  2014-­‐15;	
  $20m	
  in	
  2015-­‐16	
  and	
  
$30m	
  2016-­‐17;	
  

�  Create	
  Worker	
  Retraining	
  	
  Center	
  and	
  
funded	
  from	
  Downstate	
  savings	
  and	
  
other	
  sources	
  

SUNY	
  SUPPLEMENTS	
  TO	
  THE	
  SUSTAINABILITY	
  PLAN	
  



�  State	
  restructuring	
  funding	
  	
  of:	
  
�  	
  $71m	
  in	
  2013-­‐14	
  
�  	
  $18m	
  in	
  2014-­‐15	
  

�  Pursue	
  legisla1on	
  for	
  Brooklyn	
  
health	
  care	
  corpora1on	
  to	
  assist	
  
network	
  development,	
  bolster	
  State	
  
applica1on	
  for	
  Medicaid	
  waiver	
  
funds,	
  and	
  con1nued	
  flexibility	
  for	
  
Downstate	
  
�  Bill	
  was	
  not	
  passed	
  in	
  the	
  	
  
2013	
  Budget	
  cycle.	
  

COMMITMENTS	
  


