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LEAN SIX SIGMA
GREEN BELT
POSTER FAIR

Join Us and Celebrate Our Green Belts!

Over the past year this group of dedicated leaders have worked
to address a few of our hospital’s opportunities forimprovement
and during this great event will share theirjourney and results
with the organization through an interactive project poster
session.

Come out and join us as we learnabout processimprovement
projects completed by Downstate’s first cohort of Lean Six Sigma
Green Belts!

For more information about the event contact Tyshawn Toney,
Director of Systems Engineering tyshawn.toney@downstate.edu

Event Agenda

10:00-10:05a
Welcome Message

10:05a-10:20a
Opening Remarks

10:20a-11:10a
Project Presentations

11:10a-11:40a
GreenBelt Certification

11:40a-12:10a
Department Head Briefing &
Announcements

12:00p-1:00p
Green Belt Project Poster Walk

ALUMNIAUDITORIUM

(HEALTH SCIENCES EDUCATION BUILDING)

September 14", 2023

10:00a — 1:00p

Light refreshments will be provided
during the poster walk


mailto:tyshawn.toney@downstate.edu

Time
10:00a-10:05a

Topic
Welcome
We CARE Message

Speaker
Wren Lester, PhD
Chief Experience Officer

Location
Auditorium

10:05a-10:20a

Patient Safety/
WE CARE Journey

Rami Nakeshbandi, MD
Chief Quality Officer

Auditorium

10:20a-11:10a

11:10a-11:40a

11:40a-12:10p

12:10p-1:15p

Poster Presentations

Tyshawn Toney, MHA, LSSGB
Director of Systems Engineering
Moderator

Achieving TAT of 60 minutes from CT order toCTimage acquired
for NON-CONTRAST CTs on ED patients

Presenters:

Donna McKenzie, eMBA, RT

Director of Radiology

Dr.Cynthia Benson
Interim Emergency Department Medical Director

Improving documentation of sedatives administered in TEE
(Transesophageal Echocardiogram)

Presenters:

Adeola O. Dabiri, MSc, MPA, CPHQ

AVP for RegulatoryAffairs

Olatokunboh Osineye, MBBS
Performance Improvement Manager

Reducing Hospital-Acquired Pressure Injuries in the Medical
Intensive Care Unit (MICU)

Presenters:

Shay K. Walter DNP, MSN, RN, NE-BC, CPHQ

Associate Director of Nursing - Performance Improvement

(P)

Abdul Rehman MD, MPH, FRSPH
Medical Staff QA Coordinator

Streamlining the Nursing Department Overtime / Comp-time
payment process

Presenters:

Caroll Moreira-Ponce, MBA

Staff Associate

Kevin J. Attard, BBA
Business Analyst
Green Belt Certification Ceremony
David H. Berger, MD, MHCM
CEO, University Hospital at Downstate

Department Head Brief Updates & Announcements
PatriciaA. Winston, DNP, MS, RN, NEA-BC, FACHE

Senior Vice President and Chief Operating Officer

POSTER WALK/PRESENTATIONS
(w/ light refreshments)
All Green Belt Candidates

Auditorium

Auditorium

Auditorium

Atrium




