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Leading with Purpose



Four - Gates Model

Cruess, SR and Cruess, RL. Professionalism as a Social Construct: Evolution of a Concept, Journal of Graduate Medical Education, 2016:265 - 267

Dealing with God Dealing with 
Others

Dealing with 
Task

Dealing with Self

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4857502/pdf/i1949-8357-8-2-265.pdf


Dealing with God
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Why do you like your 
job?



What is your “WHY”?
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Dealing with Self

How are you 
perceived as a 

leader?



Dealing with Others



Leadership

Brunicardi, FC, Cotton, RT, Cole GW, Martinez, G. The Leadership Principles of Dr. Martin Luther King, Jr. and Their Relevance to Surgery, Journal 
of National Medical Association, 2007 (99), 7 - 14.

https://www.downstate.edu/college-of-medicine/documents/faculty-development/leadership/mlk-leadership-paper.pdf
https://www.downstate.edu/college-of-medicine/documents/faculty-development/leadership/mlk-leadership-paper.pdf


Conflict Resolution

Lee, L, Berger, DH, Awad, SS, Brandt, ML, Martinez, G, Brunicardi, FC. Conflict Resolution: Practical Principles for Surgeons, World Journal of 
Surgery, 2008 (32): 2331 - 2335. 



Conflict Resolution

Lee, L, Berger, DH, Awad, SS, Brandt, ML, Martinez, G, Brunicardi, FC. Conflict Resolution: Practical Principles for Surgeons, World Journal of 
Surgery, 2008 (32): 2331 - 2335. 

History = Listening
Physical & Labs = Objective Data
A/P (Diff Dx) = Plan of Resolution

Specific to Surgery

Pre-op = Pre-implementation prep
Time-out = Frequent Communication
Operation = Execution of New Plan
Post-op =  Is this new plan working?

https://cbc.org.br/wp-content/uploads/2013/07/01112008-WJS.pdf
https://cbc.org.br/wp-content/uploads/2013/07/01112008-WJS.pdf


AMA GME Competency Education Program, Creating an Effective & Respectful Clinical Learning Environment, education center@ama-assn.org 

Teach & Learn
Respect 

Everyone
Patient  

Centered Care

Feedback Model Self-Awareness

https://edhub.ama-assn.org/gcep


Becoming a Resonant Leader
 (Mckee, Boyatzis, Johnston, 2008) 

McKee, A., Boyatzis, R., and Johnston, F. (2008). Becoming a Resonant Leader: Develop Your Emotional Intelligence, 
Renew your Relationships, and Sustain Your Effectiveness. Boston, MA: Harvard Business School Press 

https://www.amazon.com/Becoming-Resonant-Leader-Relationships-Effectiveness/dp/1422117340
https://www.amazon.com/Becoming-Resonant-Leader-Relationships-Effectiveness/dp/1422117340


Assertive, Confident, 
Opinionated, Determined, 

Persistent…   



Passive, Nurturing, Sensitive, 
Compassionate, Empathetic…  





Smith and Berg (1997) 

Smith, K.K., Berg, D.N. (1997). Paradoxes of Group Life, San Francisco, CA: Sage Publications

https://www.amazon.com/Paradoxes-Group-Life-Understanding-Paralysis/dp/078793948X/ref=asc_df_078793948X/?tag=hyprod-20&linkCode=df0&hvadid=312118059795&hvpos=&hvnetw=g&hvrand=9102002546591634767&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1022762&hvtargid=pla-488053670322&psc=1


Dealing with Task

How you can we all be 
better leaders?

Efficiency
Communication Skills

Innovation
Follow through
Organization



“Four-Way Wins”

Stewart D. Friedman 
Be a Better Leader, Have a Richer 

Life, Harvard Business Review 
April 2008

 

https://hbr.org/2008/04/be-a-better-leader-have-a-richer-life
https://hbr.org/2008/04/be-a-better-leader-have-a-richer-life
https://hbr.org/2008/04/be-a-better-leader-have-a-richer-life
https://hbr.org/2008/04/be-a-better-leader-have-a-richer-life
https://hbr.org/2008/04/be-a-better-leader-have-a-richer-life


Dr. Smith’s Pearls of Wisdom



Negotiations often start with a “No”!



Know the Art of 
Compromise



Let Go!







Dr. Joann Bradley



Please

Please Please

PleasePlease



You don’t have 
to prove 

yourself to 
anyone!





Four - Gates Model

Cruess, SR and Cruess, RL. Professionalism as a Social Construct: Evolution of a Concept, Journal of Graduate Medical Education, 2016:265 - 267

Dealing with God Dealing with 
Others

Dealing with 
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Dealing with Self



Questions?

Any Questions 
for the 
Doctor?




