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Disclosure



A Little History…



Can one single individual really 
make a lasting impact?



The question is:
Are you part of a Team 

or are you Alone?



How can you  make an 
impact?

➢Believe



BEFORE I TELL YOU 
WHAT’S NEXT, 

I’D LIKE TO 
TELL YOU A STORY

So here we go!



Mustard Seed….



The Impact of a Tiny Mustard 
Seed…

They can thrive in a hot and arid climate



What can Kill
the Mustard Tree

mold



How is this relevant in making a 
lasting impact in your institution? 

IRREPLACEABLE!



So, what’s killing your ideas and 
your potential?

•Mold 



How do you get rid of MOLD?



Let‘s be practical



Qualities of Administrators 
that are making a lasting impact 

at their institutions



Qualities of Administrators 
that are making a lasting impact 

at their institutions



Qualities of Administrators 
that are making a lasting impact 

at their institutions

• A “NO” answer to a request is translated as “wait 
for the right time to ask again”



Qualities of Administrators 
that are making a lasting impact 

at their institutions



Let’s Do Some Soul Searching…



Who Determines if you can 
impact your institution?



https://www.aropA.org

Cordelia.baffic@pennmedicine.upenn.edu

https://www.aropa.org/

