
Inputs Major Activities
Outputs and Evaluative    

Measures
Outcomes Main Objectives Goal 

RCQI: PDSA Rapid Improvement Cycles

BRIDGE LOGIC MODEL

Numbers Trained (Staff, 
Students, Trainees, 

Providers)

Numbers Educated / 
Assessed (Patients, 

Families, Caregivers)

Student, Trainee, Staff, 
Provider Evaluations

Educational Scholarship and Dissemination of Educational Programs

BRIDGE-IT Faculty Training

BRIDGE Curriculum and Program  
Development,  Pilot

BRIDGE-IT Interprofessional 
Education Curriculum 

BRIDGE Curriculum Augmentation 
Across SUNY Colleges

BRIDGE Advanced Certificate in 
Public Health Geriatrics 

BRIDGE-ECHO: Project ECHO for 
Geriatric Medicine / Psych. ADRD

BRIDGE Care Management Training 
Program

BRIDGE-PEEPS: Patient 
Engagement and Education 

BRIDGE-GAP: Integrated Geriatrics / 
ADRD / Primary Care Clinical 

Training and Education

Project SCENE - Community 
Programming: Outreach, Health 
Fairs / Assessments and Staff 

Education

Numbers of Community 
Sessions Held

Numbers of Project ECHO 
Sessions Held and 

Attendance 

Numbers of BRIDGE 
Partnership Case 

Conferences Held and 
Attendance 

Numbers of Student, 
Trainee, Staff Quality 
Improvement Projects 

Patients, Families, and 
Caregigivers

SUNY DMC Colleges, 
Schools, and GME

Division of Geriatric 
Medicine

Division of Geriatric 
Psychiatry

BRIDGE Clinical 
Partners

BRIDGE Community  
Partners

BRIDGE Faculty

Students and Trainees

Subcontractors

Program Administrator

Program Evaluator

HRSA GWEP Funding

RedCap Software / 
Database Software

Electronic Health 
Records

Provider knowledge, 
confidence gains

Community, Partner, 
Student, Trainee, PCP, Staff 
Improvements in Geriatrics 
Knowledge from Baseline

Community, Partner, 
Student, Trainee, PCP, Staff 

Improvements in ADRD 
Knowledge from Baseline

Student, Trainee, Staff, 
Partner Certifications (i.e: 

Geriatric Med., Psych, 
Public Health)

Student, Trainee, Staff, 
Partner Scholarly 

Presentations, Posters, 
Publications

Community Provider 
Geriatrics Patient-Centered 

Practice Improvements

Attainment of 
HealthyPeople 2020  

Objectives targeted by 
BRIDGE

Patient outcome 
imrpovements 

  To educate and train the providers, 
healthcare workers, and trainees of Brooklyn 

to care for older adults? physical health, 
mental health, and social determinants of 

health in integrated primary care / geriatrics 
settings by utilizing live clinical training, 

Project ECHO (a videoconferencing 
mentoring and case conference program for 
PCPs), and an interprofessional geriatrics 

curriculum.   
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  To educate and train the providers, 
healthcare workers, and trainees of Brooklyn 

to care for older adults with Alzheimer?s 
Disease and Related Dementias (ADRD) 
and their caregivers in integrated primary 

care / geriatrics settings utilizing live clinical 
training, Project ECHO, and an 

interprofessional geriatrics curriculum

  To address gaps in healthcare and 
knowledge for older adults in Brooklyn 

through innovative community partnerships 
that promote health literacy, age-friendly 

health systems, dementia friendly 
communities and address the social 

determinants of health 

To improve patient outcomes through 
BRIDGE programming.  

 
 Utilize the Health 

Resources & Services 
Administration?s Geriatric 
Workforce Enhancement 
Program to permanently 

and sustainably transform 
the healthcare workforce 

and community in 
Brooklyn, New York to be 

Age-Friendly and 
Dementia-Friendly 


