
Socialize/Communicate	
  with	
  Stakeholders	
  

Office	
  of	
  Educa:on	
  Development	
  and	
  Capacity	
  Building	
  (leadership,	
  new	
  processes	
  and	
  policies,	
  program	
  management,	
  
culture).	
  

Implementa:on	
  /	
  Resource	
  Planning	
  and	
  Program	
  Management	
  

Unit	
  Design	
  Teams	
  work	
  in	
  and	
  across	
  
Unit	
  teams	
  to	
  build	
  Founda:ons	
  Year	
  

Build	
  rela:onships	
  within	
  and	
  outside	
  COM	
  (CEPC,	
  GME,	
  Affiliates)	
  

Complete	
  
Hour-­‐by-­‐Hour	
  
Plan	
  and	
  
Approval	
  

Infrastructure	
  Development:	
  Assessment,	
  IT,	
  Faculty	
  Development,	
  Remedia:on,	
  Career	
  

Phase	
  I:	
  January	
  -­‐	
  June	
  2011	
  

CommiSee	
  Development	
  (Academic	
  Progress,	
  Student	
  Appeals,	
  Senior	
  Advisory)	
  

Program	
  
Management	
  

Office	
  of	
  
Educa=on	
  and	
  
Commi@ee	
  
Development	
  

Founda=ons/Unit	
  	
  
Design	
  

Infrastructure	
  
Development	
  
and	
  	
  
Communica=on	
  

Phase	
  II:	
  July	
  2011	
  –	
  August	
  2012	
  

Teaching	
  Faculty	
  Training,	
  Development	
  and	
  Delivery	
  	
  

Materials	
  Produc:on:	
  cases,	
  exercises,	
  small	
  groups,	
  TBLs,	
  interac:ve	
  lectures	
  	
  

All	
  remaining	
  faculty	
  assignments	
  Faculty	
  Training	
  
and	
  Materials	
  
Produc=on	
  

Organiza:onal	
  Alignment:	
  Student	
  Affairs,	
  Registrar,	
  Admissions,	
  Financial	
  Aid,	
  Library	
  	
  	
  

Core	
  and	
  Advanced	
  Clinical	
  Medicine	
  design,	
  including:	
  Clerkships,	
  Competencies	
  and	
  Threads,	
  Biomedical	
  science	
  integra:on,	
  
Assessments,	
  Required	
  Rota:ons,	
  Elec:ves,	
  Biomedical	
  Science	
  Selec:ves	
  and	
  Transi:on	
  to	
  Residency.	
  

Core	
  and	
  
Advanced	
  
Medicine	
  Design	
  

Fig. 7  Overview of the implementation timeline 
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