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LETTER FROM THE PRESIDENT The Five Components of Internal Control Employee Responsibilities

In todayes competitive and rapiddyeckangomg Hlealtban «Internal ControlsZ refers to the systeacs) poljgiegesnis pasponsible focebeiitly th
ment, Downstatess ability to maintain effectiveduieresitcansiotaiid be in place to ensure thantdrzgipticabtid priesedures associated with
more important than ever. A straygtenemahie@gntdtions and laws are being followed. A stiiong. ilitermapootainblto understand that utiliz
mizes risk, promotes efficiency, and strengthesgsaecopniatiias afficient and effiecthieimssiiopsy utilizing good business pyecticas. &=
thereby helps us to achieve owssessialfolt alansk. Everyone at Downstate has a role in Intghsh Gositradsidate by abiding by the followi
aging change and restructuring feeryoiueeagrowth. E

Downstate has a role to play in ensuring that our internal control _ _ o
system functions properly. 1. Control Environment 1. Fulfill the duties and responsibilities es

The Control Environment reflect$imatwagemeﬂﬁ§ciﬁ?é'§’n'
This overview of Downstatess ke descCibesdhBrdg commitment to ethical values. It is mandgéviesitapplitadde performance standards
general purposes and components of internal carisolopehaengsyle and the tone at the tog WRjgkhi§ SA®6n and training programs:
campus members are generally familiar with thertoaited! tacalligsployees. and understanding.
required by their particular job &hutidnhaveryone .
clear understanding of their performance goals and how to best 4. Safeguard assets against waste, 10ss,
achieve them. At Downstate, a commitment te-quafity SS8AESARAT misappropriation.
ethical practices is not merely the smart thing toRiksk Adsedlsment is the procesmtihgder 5. Report breakdowns in internal control sy
legal requirement. determining how to manage the orgar ate supervisor.

accomplish its mission.

The Internal Control Act of 1987 mandates that all New York State

government operations, including those within_the State Universit

to which we belong, demonstrate a commitmnént ég#ﬁtgﬁ\{'éﬂft%

ethical business practices. To comply with the te@ontbltiAistlegistaare the policies and pi 2
tion, Downstatess management isuegspptisele f@meuee management directives are impl i
internal controls within its units to ascertain that they are reason-
ably able to achieve their goals.

4. Information and Communication

Each of us has an important role in carrying out thefaifeati@nCandrélommunication is the S
Program at Downstate. We can impoovesgeyformp@dinent information to be identified, ca s
strengthening accountability, reducing waste, botbatrdiéenesnpfoyees in a timeframe this
financial and human capital, and identifying new opjpprauditieirfeesponsibilities.
growth. If you have questions contretmpodicieternal c

and their implementation, please contact the Office of _Comgliance

and Audit Services. >. Monitorin -
Monitoring is the process that assesses | um
/ nal control systems' performance over
@ ,//9@0 whether controls are effective.

John C. La Rosa, MD, FACP
President




